Roadmap building for a
creative studio- Sauce

Customer, market and trend research | Service Design |
Strategy Design

Company Sauce Studios, Jodhpur

Duration 3 months (Mar’25 - April’25)

My Role Design researcher and Strategist
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Background

Sauce Studios is a Jodhpur-based content creation studio founded by Tanisha and Mani. After
gaining global exposure and working with renowned brands like Mokobara and Indigo, they returned
to their hometown with a vision: to raise the creative bar for regional content and foster a thriving
community of local creatives. Their mission is rooted in making high-quality, strategic content
accessible to emerging and established brands in smaller cities.

Problem Statement

In Jodhpur, there is a noticeable lack of awareness around the value of content studios and strategic
content production. Many local brands still rely heavily on traditional marketing channels and
underufilize digital platforms. As Sauce Studios began operations, the founders were intentional
about addressing this gap from the outset—positioning themselves not just as service providers but
as strategic partners in digital growth.

Goal

This project aimed to uncover friction points in the content creation journey of local brand owners,
design services around those unmet needs, and develop a strategic one-year roadmap to guide
Sauce Studios in delivering consistent value while scaling systematically.

Design Brief
How might we design a service model tailored to the needs of emerging brands, while also creating a
one-year strategic roadmap that enables sustainable and intentional growth for Sauce Studios?
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Process

1. Immersion (Qualitative research)
e Customer research

* Online survey

 Interview- case study

* Insight generation

1. Immersion

2. Analysis

* Customer Journey

* Pain points listing

* Opportunity brainstorming

What is the most important factor for you to consider before hiring an l_|:| Copy chart
agency/freelancer for content creation?
77 responses
@ Reasonable package prices
3 @ Experience in the industry
Unique portfolio
@ Reasonably priced with good service
and returns
Currently, who creates social media content for your brand? I_D Copy chart

74 responses

@ Anin-house team

@ Afreelancer
Acontent production house
@ Amarketing agency
@ Currently no one but planning to hire in

future

3. Create

Service blueprint map

* Business model canvas
 Strategic roadmap for 2025-2026

“Fomo(restaurant) has an in-house content team and face the issue of
lack of unique content ideas.”

Ergen Plastic Industries mentioned “the most important factor for hiring
the content creator was being reasonably priced with good service and
returns and no struggled with strategic content production”

Shaha Finlease a finance and banking company from Mumbai, spends
around 50k on content production, through an in-house team. They
also face the same issue of lack of unique content plus high cost of
production.

The research phase began by circulating a Google survey within relevant business
community WhatsApp groups and the client’s personal network. This helped gather initial
impressions and concerns around brand content. To deepen understanding, one-on-one
phone interviews were conducted with 10 brand owners to explore their experiences,
challenges, and unmet needs related to their current social media presence.

2/6



Customer journey
Pain points and opportunities

Customer actions Realising need for content Discovering the studio

studio guidance

Sub Actions Struggling to Unable to figure out  Not having space Asking around  Looks up for
create unique effective content to do proper shoot,  in their agencies and
content, taking strategy running out of network (word production
inspirati d options oilinced) houses on
inspiration from good op i : '
competitors is social media
making the feed and google
look same

Pain points 1Currentcontent 3 No acquisition of 5 Not having G RER Iy
is not impacting new customers/ space to do proper able to find
sales followers shoot at home/ agencies/

store studios on
2 Difficulty 4 Feeling google
understanding what  gyerwhelmed by
kind of content enaant 7 Not finding

works in their
category.

changing algorithms

the work unique

Opportunities

2. Analysis
Insights from the survey and interviews were synthesized into a detailed
customer journey map. This helped identify friction points across key
touchpoints and uncover opportunities where content creation services could
deliver more value and clarity.

Customer journey
Pain points and opportunities
Customer actions  Realising need for content Discovering the studio Initial Enguiry Consultation
studio guidance
Sub Actions Sirusging to Unabip tatiguragut  NoLMavik spate  Askingaround  Looksupfor | thecksafew  Comparesht Call,vig contact Twiting lor s ipaeon | st Discovsry  Wigming  psksabout  Evakses Signs Sacstmam  Rpdewsctpl | Providieg Might shaw up ot Resiaw Appraves | Finalpayment | Retns foranew
create unigue effective cantent tade praper shaot, :E:":;:‘WW Agancies st lalest reels, with oaher rumber passed  Asking abaut discussion either at meeling-  discusskne  case timaling, Saucebased  dgneeesl ideation steryteard! necessary he shoct content final campaen
coritent, Taking saregy running cut af e aroducton nuenar ol agercias by references axpactatians! Saucestudios or diants  n shaestrard sl pricing, ) e concants P s L Cuulcome.
inspiration fram oo optians e houses an views ca cresive requiements aver call  afice perscel  walan, fromthe  gelverabips  Calsborative et paynent shared ard assets o the pravide sharesl i Aufors Sause to othar
competitars is. secl madin them, sluding Cemacling via Asking b fill 2 googhe anine wpeclations,  past o strategic Colaborative  pravics shoot “Track preject status via feslback a drive linic Dased f satisfed
i e and google oatramr otk miodia: ey ey farm pain paints tha respanse igeation with  approval calle/whatsang
ook samua ang wetsile e i e Rugaate ol
retaner or long term
DRI
T i B Het being 0 Skeptical
Fain points ¥ M el 1 Feeling lost o 12 Belay i % -
Pl fnotimpacting | newcustomers! | apsa 0 dpoper | bl iofid abians | o A Sl iChens 94 Clens 18 Not havinga el @ endiess 26 Clerts
aganciast whelherthe it mightpat ot beng pameetull 2 ; 1o beingfexpost if Subjective  reviionsd  farge to
g Ll caiathonal il ask when aching of mamendum = - 17 Hocanversin | has the work came e Tosd ; = .
s Sk [Sauceha  SWEDiE & s pnst undeeutied - gniono. Impacttid pitzh, S amending the shost. ack o dowricadfics;
2 Diffeuity A Faglin o residertial  suted tathelr : e i :'7"""2‘- Cotitolbar | o Bhal
E n
Lrdertanding RSt | avenaheimeel area) dustry S Sl 16 Gllants sompare Ssts wilkeut G 23 Thay. 5 Dant
Al Irends and 7 Nat tinding IFE; fashica, ek s undarstarding debuerablas- 20 Delays s o ducdlanol | romember
Sl changing algorirens. the mork unique: 26, et Mot Guots feels rersactions, net misshg proasfpdets fmpl et sk
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Service Blueprint

Customer actions Realising need for content Discovering the studio
studio guidance

Sub Actions Struggling to Unable to figure out ~ Not having space Asking around Looks up for
create unique i e to do proper shoot, in their agencies and
content, taking strategy running out of nfetwor:(h(word production

y o of mou

inspiration from good options e S hou-ses on‘
competitors is social media
making the feed and google
look same

Frontend actors

Frontend Tools

Market rese: Sauce’s social media manager

Backend actors

Backend Tools Trend insights from reports Portfolio site

3. Create
The customer journey was expanded into a comprehensive service blueprint,

mapping both frontstage customer actions and backstage operations. This
allowed us to evaluate internal workflow efficiency and its role in shaping the
client experience—from initial enquiry to final delivery

Supporting
processes

Service Blueprint

Customer octicns Realising need for content Discovering the studio Initial Enquiry Cansultation
studie guidance

Sub Actions stugglhg ta Unableto figure gut MeThavihg space  Asdngarcnd  Leoksuplar | hecksafew  Comparesdl Gl via contact iR for o inkpetac First Giscovery  Viewing  skssmout  Evahsstes Signs Saucetesm  Ruviewserpt | Providing Might show up at Revisw Appiees  Finalpsymeat  Belns fora new

4 i shoot,  nthalr sgenclesand | pgstresls, | wiEh othar rumber passed ARG Sou discgian ther 4t meeting-  SSCUBSIOR-  case limeli, Sauce basad  agresment ieatian staryoeard{  necessary the shuct canient tinal SN
contant, taking Ry running sut of 'f:mi""‘“"' pruchiclion numbered  agencies’ by refrances  Tpectaticns! Sauce studics ot clients W sharesbeand studies  prcing, an how and makes consepts products) andd content Cuasame
‘rapiraticn fram goad eptians ey hengss on vidad Gy cretive. requiremeants overcalll.  offics persanf  wigion, Tamie  deierables  SoFabaratis il payment shared and assats for the proside snared via Afers Sauce 1o other
competitors iz sachl medla tham, St * Coraacting va A 1 fll & goaggle. onling cxpectations, past arstrategic Colabarstive  proside shoat. Track project staius vis  foodback a diiu Frk LR
making tha feesd and guogie failowars. Sosial mecia fom inquiry farm i pints ideati soproal calls/whatsapp
foak same: it website s & tha cliant Bemcsis meny,
FeLgETSE o [org Tarm
parinershia

e : ; . . . - -

Frontend Tools

Baockend ootors.

Brckend Toals

Supporting
processes




3. Create
Insights from the research directly informed the development of

a Business Model Canvas, designed to clearly communicate
Sauce Studios’ core value proposition, customer segments,
channels, and revenue logic. Alongside this, an Industry Impact
Map and Key Stakeholder Prioritization Matrix were built to
support future expansion and partnerships.

Business Model Canvas

2, Key industries-impact map an

MSME-
Glimportant
Industry

products

DPIIT Start-up.

india

Tourism
department

2. Key industries-impact map and prioritization
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